The need for
strategic thinking
in today’s leaders
You don’t have to work in strategy to think strategically. In
JEGXWXYHMIWGSRƼVQXLEXXLIQSWXZEPYIHWOMPPMRPIEHIVW
today is strategic thinking. No matter what industry you
work in, uncertainty is a key part of a work environment,
so to remain competitive in such a volatile space, the
need for forward thinking leaders is essential.
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Strategic thinking involves forward looking,
with emphasis on long-term goals and identifying ways to achieve those goals. Thinking is
strategic when it focuses on a bigger picture, a
greater purpose, and a positive plan. We often
lose out on future opportunities and possibilities when we fail to think strategically today.

Practicing strategic thinking
Strategic thinking starts with a goal. On a
personal level, it involves identifying and
HIƼRMRK XLI OMRH SJ TIVWSR ]SY [ERX XS
become within a certain timeframe and
setting in motion the actions and mindset
that are required to get you there. It involves
the uncomfortable process of getting rid of
habits, behaviours and attitudes that hold you
back, no matter how deep-seated they are.
If this sounds like an impossible mind shift,
then start with a strategic planning session.

Why a strategic planning
session is key
In the business realm, strategic planning is
XLI TVSGIWW SJ HIƼRMRK ER SVKERMWEXMSRƅW
direction or strategy with systematic steps to
pursue this strategy and achieve goals. The
problem however is that many leaders think
their strategic plan needs to be lengthy and
complex to qualify as a “good” plan. The truth
is your plan needs to be short and simple so
that every employee in your business can
understand and execute it – one full page
can be too long! This could be something you
revisit weekly, monthly or yearly, depending
on what works best for you.
It is important to kick off a strategic planning
session by understanding and articulating

26

your personal values. This helps to ensure
you are emotionally invested in the purpose
of your business and allows you to align the
business goals. This is especially important
when you have multiple business owners,
making sure you all set out your personal
values and purpose in order to ensure they
EPMKR=SYGERXLIRQSZIJSV[EVHMRHIƼRMRK
a business purpose (mission) and core values
for the organisation with personal values in
mind. This creates the platform on which the
vision and strategy is built on.
Another thing to consider is whether your
employees are thinking strategically too,
especially if they’re contributing to the goals
of your business. In this case, having a
strategic plan that everyone in the organisation can read, understand and execute is key.
Usually this would be a one-page document
with a clear vision and mission statement,
GSQTPMQIRXIHF]EJI[GVMXMGEPƼRERGMEPERH
RSRƼRERGMEP SFNIGXMZIW XLEX [MPP HIPMZIV XLI
company’s success.

Next steps
There is no point in developing a strategic
plan if you don’t communicate and implement
it successfully.
A critical success factor for implementing your
strategic plan is putting processes in place to
deliver the plan and regularly monitor, manage
and review the plan to ensure it is agile enough
to adapt to ever changing circumstances.
By thinking and living strategically today,
[I HIƼRI [LEX XLI WYGGIWWIW SJ XSQSVVS[
could look like, no matter how that success
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THE STRATEGIC PLANNING PROCESS
An effective strategic planning process gets to the heart and soul of your business.
By working through key elements, you can create a coherent plan and present it in
a way that immediately creates focus and provides direction to daily activities.
There are 7 basic elements of a strategic plan:
1. Mission Statement
8LMWWLSYPHHIWGVMFIXLITYVTSWIEWXS[L]]SYVFYWMRIWWI\MWXW'EVIWLSYPHFI
taken as not to make the statement generic; it should really articulate the company’s
TYVTSWIKSEPTVSHYGXSVWIVZMGIWSJJIVIHERHMXWTVMQEV]GYWXSQIVWSVQEVOIX
2. Vision Statement
%ZMWMSRWXEXIQIRXGEREPWSFIGEPPIHEREQFMXMSRWXEXIQIRXEWMXEVXMGYPEXIW
XLI[E]]SYWIIXLIJYXYVISJ]SYVFYWMRIWW8LIHIGPEVEXMSRSJXLI
organisations objectives serves as a guide for internal decision making.
3. Core Values
It is essential to have alignment of personal values to set the corporate
ZEPYIWJSVXLISVKERMWEXMSR8LIGSVIZEPYIWEVIXLIJYRHEQIRXEPFIPMIJW
upon which your business and its behaviour are based. It “sets the tone at
XLIXSTƉERHKYMHIWXLII\XIVREPERHMRXIVREPEJJEMVWSJXLIGSQTER]
4. SWOT Analysis
-XMWMQTSVXERXXSJYPP]YRHIVWXERHFSXLMRXIVREPERHI\XIVREPJEGXSVWXLEXEJJIGX]SYVFYWMRIWW
8LMW[MPPVIUYMVIEGVMXMGEPEREP]WMWSJ]SYVSTIVEXMRKIRZMVSRQIRX%XLSVSYKLYRHIVWXERHMRK
will allow you to identify your clear advantages and focus on those to be successful.
-HIRXMJ]]SYVYRMUYIGETEFMPMXMIWHMJJIVIRXMEXMRKJEGXSVWERHYRHIVWXERH
how to use these to your advantage to achieve long-term goals.
5. Key Performance Indicators (KPI’s)
Having a clear understanding of the key drivers of your business will make resource
allocation and performance management more effective. Focus on the key drivers
that will have the most impact on your business when managed properly.
6. Goals and Objectives
Goals describe how you plan to achieve the vision you set out and aligns
with the mission statement. Long-term goals are broken down into one-year
objectives that will push you forward to achieve the forward-looking vision.
=IEVP]SFNIGXMZIWEVIJYVXLIVFVSOIRHS[RMRXSWLSVXXIVQKSEPWHIƼRIHF]XERKMFPI
EGXMSRTPERWSZIVXLIRI\XXLVIIQSRXLWXSTYWL]SYXSXLI]IEVP]KSEPW
)EGLSFNIGXMZIWLSYPHFI71%687TIGMƼG1IEWYVEFPI%GLMIZEFPI6IEPMWXMGERH8MQIFEWIH
7. Action Plans
A strategic plan should have clear activities assigned to individual
employees with intended outcomes to provide clear direction and
immediate focus areas to achieve goals and objectives.
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