HR Workshop

series 2025

.ﬁl Managing Poor
Performance
27 February - in person

11 September - online

We'll provide you everything you need to
know on how to tackle poor performance
and get your employees back on track.

3y,

17 April - in person
9 October - online

Restructuring &
Redundancy

Attending this workshop will give you a
comprehensive overview on how to
navigate restructuring and potential
redundancies in your business.

Absence Management
& Medical Incapacity
13 March - in person

Equip yourself with tools and knowledge to
handle employee absences and medical
incapacity. We'll cover legal frameworks, best
practices and provide practical management
strategies.

&

29 May - in person
13 November - online

Navigating Through
a Disciplinary Process

We'll did deep on how to manage disciplinary
matters and you'll leave with a clear and
practical understanding of how to follow a
fair and reasonable process.

workshops run 9am - 11am $399pp + GST
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