HR Workshop

series 2025

Managing Poor
Performance

g

11 September - online

We'll provide you everything you need to
know on how to tackle poor performance
and get your employees back on track.

Restructuring &
Redundancy

i3

17 April - in person
9 October - online

Attending this workshop will give you a
comprehensive overview on how to
navigate restructuring and potential
redundancies in your business.

/>8 Power of
B Delegation

8 April -in person

Equip yourself with the tools to unlock the
most cost effective tool to driving greater
productivity in your employees —
delegation.

Absence Management
& Medical Incapacity
14 August - online

Equip yourself with tools and knowledge to
handle employee absences and medical
incapacity. We'll cover legal frameworks, best
practices and provide practical management
strategies.

ae

29 May - in person
13 November - online

Navigating Through
a Disciplinary Process

We'll dig deep on how to manage disciplinary
matters and you’ll leave with a clear and
practical understanding of how to follow a
fair and reasonable process.

A

19 June - in person

Set Expectations &
Set Performance

This workshop will help you lift employee’s
productivity, capability and their enjoyment
at work. We'll cover how to have courageous
conversations set KPIs that deliver results.
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ﬁﬁ Time Management & ab  Recruitment

Effective Meetings = Interview Skills
10 July - in person 7 August -in person
Create more time for the things that matter Secure the best talent by asking the right
for your business. questions. This workshop will give you

the tools to gain knowledge about
applicant capabilities and character.

$399pp + GST, Workshops run 2 hours

Group pricing available when delivered as in-house training
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About Baker Tilly Staples Rodway

Baker Tilly Staples Rodway is a national network of independent practices at
eight locations throughout New Zealand. We are proud to be a member of
Baker Tilly International, a top ten global net work of independent accounting
and business advisory firms, whose members share our dedication to
exceptional client services.
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