2024 Management | &

Development Programme

Managing yourself, managing and inspiring your team and making
an impactin the business.

Expected Outcomes Programme includes:
For the business: + 3 full days of workshops
+ Boost in employee performance + 2 individual coaching sessions
and productivity + Action Plan sharing with participant,
+ Development of management direct line manager and a Baker Tilly
capability coach

+ Gain a competitive edge with
upskilled staff

- Facilitates effective succession

planning
For the participant: Ready to take the next
+ Self-awareness step? See reverse for

+ Techniques for conflict resolution programme schedule.

+ Building and growing effective
working relationships
« Enhanced people leadership skills

This programme can
also be run in-house

+ Growth in confidence as a manager

+ Great presence as a manager in the
business

+ Greater engagement in the business

C bakertilly

Now, for tomorrow STAPLES RODWAY




Management Development
Programme Schedules

Topics included across the Workshop Dates
workshops include:
0 5)JULy
* Managing Self
Self awareness, self management, resilience, e 16 AUGUST

management styles and psychological safety.

* Managing Others e 13 SEPTEMBER
Building effective relationships, effective

communication, managing change.

+ Building a high performing team
The dysfunctions of a team, objective setting,
performance reviews and conflict resolution.

These programmes are registered with the Management Capability Development Fund.
Find out more by visiting www.regionalbusinesspartners.co.nz

Kerry Tattersall

Associate - Employment Relations/
HR Consultant & Licensed Private Investigator

kerry.tattersall@bakertillysr.nz
+64 6 878 7004 | +64 21 071 6855

If you are in an executive leadership role, you might also be interested in
our 10-month leadership programme. Contact Kerry for details.

@ pakertilly

www.bakertillysr.nz/hr STAPLES RODWAY




